Meeting Title: Pacific Swimming House of Delegates Meeting

Date October 10, 2015
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	Board of Directors
	
	Kent Yoshiwara
	X
	Zone Reps
	
	JD Higginbotham
	X
	Bruce Gordon
	X
	Winnie Comfort
	X

	John Bitter
	X
	Jennifer Winters
	X
	1N – Jim Stretch
	X
	Nick Wooters
	X
	Ben Chung
	X
	Shelli Reed
	X

	Leo Lin 
	X
	Clint Benton
	X
	1S – Karyn Kikuta
	X
	Phil Grant
	X
	Julie Hardt
	X
	Gadi Shamah
	X

	Todd Krohn
	X
	Mike Davis
	X
	2 – David Benjamin
	X
	Anthony Koo
	X
	Carol Cottam
	X
	Chiyuka Chicuato
	X

	Lehla Irwin
	X
	Marcia Benjamin
	
	3 – Kevin Twohey
	X
	Rosella Pusateri
	X
	Dea Joslin
	X
	Mehrad Zamehparvar
	X

	Joey Sementelli
	X
	Tish Steimle
	
	4 – Jerry Rudd
	
	Josh Sencal
	X
	Hannah Edwards
	X
	
	

	Debbi Tucker
	X
	Rick Waterhouse
	
	Jim Morefield
	X
	Sean Brennan
	X
	Derek Hutchinson
	X
	Guests
	

	Mary Ruddell
	X
	David Cottam
	
	
	
	Kyle Kikuta
	X
	Bob Rodriguez
	X
	Fred Vogelgesang
	X

	Paul Reidl
	
	Susi Jackson
	
	Athlete Reps
	
	Jay Rowland
	X
	Chad Anderson
	X
	Millie Nygren 
	X

	Jennifer Malick
	X
	Marie Lin
	X
	Maxime Rooney
	X
	Mike Cobarrubias
	X
	Asher Green
	X
	Curtiss Kikuta
	X

	Don Heidary
	X
	Veronica Hernandez
	X
	Calla Richards
	X
	AJ Vergara
	X
	Rolandes Gimbutis
	X
	
	

	George Cleveland
	X
	Larry Rice
	X
	
	
	Dionne Dunn
	X
	Oliver Mackin
	X
	Office
	

	Jon Pallesen
	X
	Joe Woo
	
	Club Reps
	
	Steve Morsilli
	X
	Doug Reed
	X
	Cindy Rowland
	X

	Tom Evers
	
	
	
	Bob Hill
	X
	Kat Matheson
	X
	Hoang Vu
	X
	Laurie Benton
	X

	Rick Beebe
	X
	
	
	Jacqueline Park
	X
	Valerie Rudd
	X
	Sam Kiefe
	X
	Traci Benton
	X

	Pam Redding
	
	
	
	Mary Ann Nygren
	X
	EB Drouin
	X
	William Henderson
	X
	Diana Fetterman
	X

	
	
	
	
	MiKe Greymont
	
	Rachel Long
	X
	Brian Holm
	X
	Jeanette Soe
	X

	
	
	
	
	Janet Gutierrez
	
	Annette Warner
	X
	Kendra Follett
	X
	Annie Stein
	X


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 04:03 PM.
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	May 2, 2015 HOD minutes approved.
	
	

	Ratify Actions of BOD
	Motion to ratify action of the BOD since previous meeting of the HOD on May 2, 2015
	Passed
	

	Officers’ Reports
	
	
	

	Chair
	John Bitter:
1. Moment of silence in observance of the loss of several Pacific Swimming members since the last HOD meeting.
2. Thank you to the past Board and welcome to the current Board. Information and application for any one interested in serving on the Board is on the Pacific website.

3. Addition of Cindy Rowland to the office staff. Current staff include Laurie Benton, Traci Benton, Diana Fetterman, Annie Stein, and Jeanette Soe.

4. Still looking for a permanent site for the Pacific Swimming office.

5. National Committee Members- 

a. Don Heidary – President of ASCA

b. John Bitter – Vice President of USAS Program Development

c. Laurie Benton – Chair of Western Zone Registration committee

d. Clint Benton – Governance

e. Millie Nygren – Convention Education committee
6. Pacific Swimming sent many officials to serve at National meets

7. Programs started this year:

a. Meet Fee Assistance Program for  outreach

b. Equipment Grant program

c. Funding for travel support for Seniors to Sectionals, Futures, Olympic Trials, Arena Pro Series and Age Group to NACC, Pacific All-stars, Western Zones

d. Registration reserve fund to offset USAS annual registration fee increases.

8. Current Programs in development:

a. Outreach membership program for non-athletes

b. Updating of Pacific Rules and Regs to be presented at this meeting

c. Updating of Pacific Policies and Procedures is in progress

d. Task Force looking at time standards and Age Group progression with consideration for JOs and FWs.

e. Succession plan for the Board

9. Volunteer of the Year presented to Mary Ruddell

10. Maxime Rooney won the 200 Free at Summer Nationals.
	
	

	Vice Chair –  Program Operations 
	Leo Lin – Convention Report
1. Memorial Session – noted large increase of number of swimmers’ deaths as a result of suicide.

2. Peer-to-peer bullying is no longer a code of conduct violation and is now left to clubs to monitor and correct. USA Swimming Safe Sport has resources for coaches and clubs to use.
	
	

	Vice Chair – Program Development 
	Todd Krohn:
Task Force to review the Age Group program is on going. Will recommend that some changes be made for the 2016-2017 meet season. Biggest change will be to JOs which will be single age group and serve 14 and under athletes. The rest of the report is still up for discussion.
	
	

	Treasurer 
	Mary Ruddell:
1. Same reports as seen at the last BOD meeting.
2. Not all allocated money was spent. 
a. Offered low cost “A” medals to host clubs
b. Meet Fee Assistance Program for outreach athletes available. No data back yet to gauge success of program

c. Senior travel support developed to help our senior athletes
d. Looking at support for age group athletes
	
	

	Age Group 
	Joey Semetelli:
1. Reviewing Age Group Task Force findings
2. Reviewing time standards for JOs and FWs; may need to adjust for some age groups

3. Considering change of date for the 10 and under championships

4. Considering change of date for FWs; move earlier because schools start mid August and this would allow families a longer break from swimming and school

Veronica Hernandez (from Convention):

1. Unanimous decision to request USAS to put forth legislation to ban tech suits from 12 and under swimming.
	
	

	Sr. Committee 
	Lehla Irwin:
1. Travel support guidelines update designed to specifically help our Pacific Swimming athletes not athletes who join only for collegiate season.
2. Senior meet survey to decide on number and type of senior meets needed

3. Convention

a. 4th Futures meet added; Stanford being considered as host side; looking at the 7-9 most westward LSC’s. Pacific sent 181 athletes (the most) and SoCal sent 90 athletes (2nd). Time standards will remain the same with a ceiling that Nationals qualifying event times may not be swim at Futures.
b. Olympic Trials already has 1300 athletes qualified; originally planned for 800 athletes; need of additional warm-up pool; tickets being sold starting October 13, 2015.
c. Coaches’ session looked at USA swimming vs foreign country’s athlete development system. American system based on belief that every athlete has the opportunity for high level of achievement.

d. Professional coach needs to educate parents, athletes and younger coaches.

e. Reviewing Western Zones Senior meet because the size of the meet is so large that only Clovis can accommodate the meet.
	
	

	Registration
	Report posted.
	
	

	Convention Reports
	Mike Davis (Officials’ Chair)
1. Rules and Regulations change – Swim cap rule now allows two (2) swim caps to be worn, but no more than two (2).

2. In order for a swimmer the change clubs they must not be attached to a club for any competition including closed meets for 120 consecutive days.

3. One of the highest attended Officials’ clinic in history.

4. FINA rule in effect immediately – individual medley and medley relays during the freestyle leg, swimmer must leave the wall with shoulders past vertical towards the breast. Known as the “Ryan Locte Rule.”
	
	

	Standing Committees
	
	
	

	Diversity
	Kent Yoshiwara

1. Committee needs a representative from Zone 1 North. Let Kent know if any one is interested. There needs to be a representative from each zone. Athlete representatives are also needed.

2. Pacific Swimming Diversity camp will be held November 8th. This will be our 6th camp, which is way more than any other LSC in USAS. USAS will send at least 2 representative this year. Also holding a diversity summit at the MLK pool. So any interested parents, coaches, or club leaders are invited to attend to help with your programs.
3. Western Zone Diversity camp – we will be selecting 2-4 athletes members to represent us at Utah. So we need to get the word out to our athletes to apply. Camp is provided by USAS, who provide the coaching staff and support. 17 LSCs are expected to send athletes and diversity chairs (dry side). It will be held at the University of Utah. Olympic Village will be where the campers will be staying. 
4. Each zone holds their own camp. During 2016 another zone will be having their camp at the same time as the Western Zone. We do it every other year. We did the first one in 2014. It was at Cal State Hayward and that was the first one for the Western Zone. The Eastern Zone has done 3. The Southern zone just did their 2nd one. The Central zone did their 3rd one this year.
5. Last year MLK pool was donated for the whole day. Quote has not been received this year yet, but Kent has offered to pay for lifeguards and supporting staff. Message has been left for Jim Wheeler. There were summits for the coaches and parents. The guest was Lisa Dahl from the Pacific Northwest and now on the National Committee.

6. Slide presentation of all the grants given since 2010 until Spring of 2015. The fall grant deadline is October 15th. Date pushed back because announcement was delayed. Grant program is of great interest to other LSCs, who are looking to do similar program.

7. Western Zone Diversity committee meets once a month
8. USAS Mission Statement has changed with a more inclusive approach. What wasn’t in the statement or the rulebooks has to do with gender identity. Lots of discussion about swimmer born as boy, swimming as a girl and vice versa. Clubs need to deal with issue and how it fits into your programs.

9. Veronica Hernandez has been invited to be a coach at the Eastern Zone Diversity Select camp.

10. Contacted by USAS about Multicultural Hero

11. Recently did an online coaches’ clnic.

12. Question – What happens at a Diversity camp? Veronica Hernandez
a. In water sessions

b. Dry Land sessions

c. Leadership exercises
d. Goal setting

e. Athlete speaks

f. Main focus is to reach swimmers who might not have opportunities to attend a camp. Charge is only $15 and trying focus on outreach program and swimmers that are underrepresented in USAS.  Goal of USAS is diversify the athletes, coaches, and officials in the sport.

g. Swimmers of color tend to feel that they are the “only one” and feel isolated. Camp is geared toward being more inclusive and to have swimmers invite more of their friends of similar backgrounds to join the swim team. The focus is to show kids of color that there are other opportunities.
	
	

	Records/Top Times
	Rick Beebe
1. HOD will be voting today on a change to Pacific’s Rules and Regulations, which includes a significant change to our records for 17-18 year and senior swimmers. Our records have been slowly taken over by college swimmers who have taken up residence in our LSC. Our homegrown swimmers’ records have dwindled. Assuming the change will pass the HOD, we will have 2 sets of records for 17-18 and senior swimmers. One will be called Pacific Swimming senior program records where this is for only swimmers who had registered in Pacific before they started college. The other records will be Pacific Open records, which is for athletes in the 17-18 or senior classification regardless of their date of registration in Pacific Swimming. Essential keeping the old set of records and adding a new set of records underneath.
	
	

	Standing Committees
	
	
	

	
	Reports are on file.
	
	

	Resolutions and Orders
	
	
	

	
	Motion 1507RRC1-Update and Revision of Pacific Swimming Rules and Regulations
(Mary Ruddell, Document Review Task Force, R&R, 30 day motion)
Ad Hoc committee formed in April to review documents. Reviewed for consistency, outdated rules, redundancy, housekeeping, and contradictions. Policies and Procedures were removed.

Thanked the members. Wording was made uniform such as shall rather than must or will. PC was uniformly changed to Pacific Swimming, etc. Committee has reformed to work on Policies and Procedures, which will be a bigger task, which will require integration of items taken out of the Rules and Regulations. If this passes, all old documents of Rules and Regulations need to be deleted.
No sections were pulled.

Motion from the committee is that all changes made to the Rules and Regulations be accepted.

Motion Passed
	Passed
	

	
	Motion 1509IC1-Pacific Swimming Equipment Grant
(Mary Ruddell, Investment Committee, Finance, 30 day motion)

Motion is to use up to $105,000 of Investment Funds to use for Equipment Grants to any club meeting specific criteria outlined in the grant application.

Motion pulled by Fred Vogelgesang:

1. Applaud committee for reinstituting equipment grants.
2. Annual objective to give back funds to the organization i.e. clubs and athletes

3. Understand objective of this motion is for clubs to purchase equipment for training purchases

4. Objection to grant criteria unrelated to the well being of the clubs and athletes that use the equipment:

a. Club must be represented at this meeting

b. Club must have working officials for the past year which is unrelated

1) Certain number required and that should be written in Rules and Regulations

2) Penalizes clubs

5. Suggest that the grant criteria be rewritten

a. Clubs need to be in good standing financially

b. Remove the need for representative at this meeting

c. Remove the need for working officials

Steve Morsilli-Already being penalized if not enough officials based on the number of swimmers at a meet.

Marie Lin-The equipment program is a benefit and a privilege. Grant is set up to give support to those teams that have provided support for Pacific Swimming.
Mary-All grants have qualifications. This is a pilot program. Those teams not qualifying this year have a whole year to qualify for next year’s grants. We hoped that this would increase HOD participation and see more officials on the deck
Clint Benton-Call to question. Leo – 2nd. Motion to call to question passed.
Motion passed.
	 Passed
	

	
	1509TC1 Travel Support Guidelines

"Through the Senior Travel Support Program, Pacific Swimming seeks to support its members at the highest levels of competition."

The following requirements must be met for all levels of travel support:

· 

Coaches and athletes must have attended and competed in the meet. Relay only swimmers will be funded at 50%  of the published travel support amount. 

· 

The club must have a copy of their Team Travel Policy on file with Pacific Swimming. 

· 

All athletes who travel must sign a Code of Conduct Form prior to the trip (Pacific Swimming's or equivalent). 

· 

All clubs, coaches, and swimmers must be in good standing with Pacific Swimming and cannot have any outstanding  debts/obligations.  Athlete eligibility requirements: 

· 

Must compete attached to a Pacific club or unattached as a Pacific member. 

· 

The level of support will be based upon an athlete's continuous registration in Pacific (see chart below). 

· 

High school/non-collegiate - must have competed in at least one (1) Pacific meet each season. 

· 

Collegiate swimmers - must have been Pacific members prior to college and return to Pacific Swimming in the summer. 

· 

Post Grad - those who were not members of Pacific Swimming prior to college, their "clock" begins when their collegiate  eligibility ends. At that point they become "non-collegiate" (see above). 

Seasons (Season 1: September-February, Season 2: March - August)

1st
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2nd

3rd
4th
5th
Sectionals/Futures
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None
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Full

Full
Full
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Full
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"Pro Swim Series" level

None

Full

Full
Full
Full
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USA Senior & Junior Nationals
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None

Half

Full
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Full
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Full
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US Open, Open Water Nat'ls

None

Half

Full
Full
Full
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US World Champ Trials

None

None

Half
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Full
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Full
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US Olympic Trials

None

None

None
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Half
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Full

No receipts will be required. All requests must be submitted by the club within 60 days of the end of the competition. Stipend and air fare allowances are determined by the Senior Committee and approved by the Pacific Swimming Board of Directors. All disbursements will be made payable to the club. Unattached swimmers should be included with the request by the club they are traveling with.

Additional requirements and guidelines for each type of meets are as follows:

· USA Senior National / US Open / USA Junior Nationals:

· 

No limit to the number of "National" level meets per athlete per year. 

· 

Travel support is a $300 stipend and airfare as determined by the Travel Committee. 

· 

Athletes competing in back to back "Nationals" held at same location shall be eligible for one air fare plus two stipends.  US Open Water Nationals: 

· 

Athletes must have achieved a current USA Junior or Senior National standard in the 800/1000 free or the 1500/1650 free to be eligible for travel support. 

· 

Travel support is a $300 stipend and airfare as determined by the Travel Committee.  "Pro Swim Series" level meets: 

· 

Meets must be approved as "Pro Swim Series" meets by the Senior Committee. 

· 

Athletes must have achieved a current USA Junior or Senior National short course time standard to be eligible for  travel support. The standard may be achieved at the meet. 

· 

Travel support for each athlete is limited to one (1) "Pro Swim Series" type meet per swim year (September-August). 

· 

The Pro Swim Series meet at Santa Clara is NOT an approved meet for travel support. 

· 

Travel Support will be available to one coach provided the club has not met the maximum allowed per year. 
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Sectional meets:

· 

 The Sectional meet must be held outside of Pacific Swimming. 

· 

 Clubs may only request support for one (1) sectional meet each year, either Winter or Summer Sectionals. 

· 

 Collegiate swimmers must be a Pacific Swimming registered athlete in their 2nd season. 

· 

 Relay Only swimmers will be funded at 50% 

· 

 Each club may request travel support of $200 for each of its first eight (8) athletes and travel support of $100 for the next  eight (8) athletes. Sixteen (16) athletes per club is the maximum that can receive travel support. 

· 

 Travel Support will be available to one coach provided the club has not met the maximum allowed per year.  Futures: 

· 

 $300 per swimmer with no limit count. 

· 

Athletes must compete in the meet. 

· 

 Athletes must be in their 2nd season with Pacific Swimming, including collegiate or post high school athletes. 

· 

 Relay Only swimmers will be funded at 50% 

· 

Travel Support will be available to one coach provided the club has not met the maximum allowed per year.  Olympic Trials or World Championship Trials 

· 

 Travel support is a $600 stipend (aka two $300 stipends) and airfare as determined by the Travel Committee. 

· 

 See eligibility requirements for additional information.  Coach's Travel Support: 

· 

 Clubs/coach must have attended three (3) Pacific Swimming hosted Senior meets during the previous twelve (12) months to be eligible for Coach's travel support. 

· 

 Clubs are eligible for Coach's travel support for two (2) meets each swim year (One coach at two meets, or two coaches at the same meet). 

· 

 Clubs are eligible for an additional Coach’s travel support to World Championship Trials or Olympic Trails. 

· 

 Travel support is the approved airfare only of the "National" level meets. 

· 

 Travel support is $300 for Futures and Pro Swim Series meets. 

· 

 Travel Support is $200 for Sectionals.  For additional information or questions: 

· 

 The Pacific Swimming website, Documents, Forms, Athlete and Coach Travel Support. 

· 

  The Pacific Swimming website, Documents, Rules and Regulations, Section 9 Travel Assistance 

· 

  Senior Committee: 

· Senior Vice Chair Lehla Irwin – lirwin@pacswim.org 
· Club Development Chair Don Heidary - dheidary@pacswim.org 
· Treasurer Mary Ruddell - treasurer@pacswim.org 
· General Chair John Bitter – jbitter@pacswim.org 
(Lehla Irwin, Travel Committee)
	Motion Passed

Informational only
	

	
	Motion 1509EXE1 2016 Pacific Swimming Meeting Schedule
Proposed Pacific Swimming 2016 Meeting Schedule

1/20/2016 - Exec

2/17/2016 – BOD

3/16/2016 - Exec

4/20/2016 – BOD

5/7/2016 – HOD

5/18/2016 - Exec

7/20/2016 – BOD

9/21/2015 – BOD

10/8/2016 – HOD 

10/19/2016 - Exec

11/16/2016 – BOD

(John Bitter, exec)
Motion passed.
	Motion passed  
	

	Finance & Audit
	No report
	
	

	Old Business
	None
	
	

	New Business
	1. Question regarding online registration – USA Swimming is looking into the possibility. Task Force has been formed. Website is being updated before Olympic Trials and has priority. Approximate date of rollout will be in a year.
2. Question regarding travel support funding -  only winter meet travel support has been done.
	
	

	Closing Comments
	1. Reminder to pick up registration packets
	
	

	Next Meeting
	HOD Meeting on 5/7/16. Next BOD meeting will be 11/18/2015
	
	

	Meeting Adjorned
	Meeting Adjourned
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting July 23, 2014
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