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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to Marie Lin (secretary@pacswim.org) the Sunday prior to the next BOD meeting

To:
Executive Committee
From:
David Benjamin, General Chair
Re:
Agenda Items for January 17, 2018 Executive Committee Meeting

1.
Task Force report regarding teams affected by North Bay wildfires.

2.
Tentative date for first strategic planning session with USA Swimming: June 16-17 or June 23-24, 2018

3.
Diversity Committee – Fall grant recommendations.  See email from Kent Yoshiwara, 12/21/17

4.
USA Swimming Leadership Summit, April 20-22, 2018, in Houston.  USA Swimming will fully fund (travel, hotel, per diem) the attendance of one coach and one athlete to this conference, which is intended to inspire leadership and governance in LSC’s.  USA Swimming will partially fund (hotel, per diem) a second athlete; Pacific would be required to pay only the travel expenses of the second athlete.  There will be workouts for the athletes – our own Alison Beebe is on the conference coaching staff.  USA Swimming CEO Tim Hinchey will be a guest speaker, and past and present national team members will also attend.  This is an exceptional camp opportunity, in my view.  Request approval to send a second athlete to the Leadership Summit.

5.
Zone 1 South inquiries.  

a.
Status of online registration

b.
Zone 1 South would like to know the date for Pacific’s Spring 2019 HOD and Officials Clinic; Pacific has not set it yet. 

From: Kent Yoshiwara <kyoshiwara@pacswim.org>
Subject: Diversity Committee FALL Grant Program
Date: December 17, 2017 at 9:06:53 PM PST
To: David Benjamin <dbenjamin@pacswim.org>
David,

As we discussed, here is my report on the Diversity Committee and the FALL Grant period.

We met by conference call twice, and also followed up with emails and in-person conversations.  The following committee members attended at least one of the meetings.  Most of the members called into both meetings.

Attended:  Lillian Bautista, Marie Lin, Veronica Hernandez, Valerie Rudd, Cynthia Le (athlete), Brandon Shi (athlete), Bianca Yongyuth (athlete), Karyn Kikuta, Mike Piccardo, Kyle Kikuta, and (me) Kent 

We reviewed and recommend the following clubs and programs for funding:

VJO   $4,000   Swimmer Mentorship Program - pairing more experienced swimmers with less experienced swimmers, of similar ethnic backgrounds, to help them navigate the swim team experience 

ONDA  $2,075  Financial assistance for the club to purchase 10 parkas for use by outreach athlete who cannot afford the purchase of parkas, and for meet management software so that the club run swim meets

OAK  $6,050  A swim lesson program for those who cannot afford the fees to participate in a swim lesson program

RAM  $684  Meet entry fees for Outreach athletes attending a team swim meet in Japan.  The coach from RAM swam in Japan and is planning to take his team to swim against his former school 

SAIL  $2,500  Assistance for Officials Training, (younger) Coaches Training and Equipment for outreach swimmers who cannot afford the required equipment

The total is $15,903.  we have $25,000 in our GRANT, line item.  

We historically present this to the board as a motion, however, this is not required, but I would like to let the board know that after two review meetings and email exchanges, the Diversity Committee recommends funding these clubs/programs as stated above.  

Also note that two clubs/programs did not meet the expectation of the committee and were not awarded any grant funding. 

Before submitting check requests, I ask if there are any objections to these grants, or if there are any questions.  

Please let me know by Wednesday, Dec 20.

Thanks for the continual support of the diversity program.  

Kent Yoshiwara
Diversity & Inclusion
Pacific Swimming
kyoshiwara@pacswim.org
(925) 285-5668 c
