Motion — 2306PC01 New Staff Position

Pacific Swimming shall create a part-time Staff Treasurer position to cover the duties of the current
volunteer Treasurer position, to train our incoming Finance Vice Chair, and to create written
procedures for daily operations and tasks, with a starting date of September 1, 2023.

Purpose: The Personnel Committee discussed the following options for retaining the outgoing Finance
Vice Chair to assist with the upcoming transition to new financial personnel: Independent Contractor,
Consultant, Paid Staff. After discussion on the pros/cons and legal rules around each of these options, it
is the consensus of the committee that the best route forward is to create a new paid staff position. The
position will annually on average work 20-30 hours a week, and have the same flexible work hours and
vacation time as other staff members. $40,000 per year was approved for this position in the budget at
the May 2023 HOD.
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